Y & H SODA FOUNDATION

FORMAT FOR GRANT REPORT
The Y&H Soda Foundation, in accordance with its Grant Conditions, requires all grant recipients to prepare periodic narrative and financial reports on project activity and expenditures. In order to best evaluate the grant results, we are asking you to follow the narrative format described below. This report should be submitted by the Executive Director.
Section I:   Program or Project Information
What progress have you made toward the projected outcomes of your program as stated in Section C of your Grant Conditions?  Please include and respond to the performance indicators as outlined in the Grant Conditions.
The Foundation recognizes that circumstances can change, possibly affecting program implementation.  What, if any, changes or adjustments to the implementation have been made and why did they occur?  

Section II:   Organizational Information
It is helpful to understand the organizational context in which your project is proceeding.  Please take this opportunity to update us on any significant organizational changes, developments or challenges (changes in program, staffing, board composition, etc.).  How have these developments contributed to or impeded the success of the project?  
Section III:   Financial Information
Please update the program budget information you originally submitted with your application based on activity to date and provide explanations for any substantial deviations in individual line items.  Additionally, please provide us with your most recent year to date budget to actual income statement for the organization.

